


Yolo County Project XL Stakeholder Meeting
June 5, 2000  2:00-5:00 PM

I. Introduction (20 Minutes)

- Introduction of Meeting Participants
- Review Agenda
- Review Ground Rules
- Identify Interests

II. Project Proposal (45 Minutes)

- Presentation of XL Project Proposal
- Clarifying Questions

III. Stakeholder Process (20 Minutes)

- Presentation of the Process
- Clarifying Questions

IV. Project Issues/Concerns (45 Minutes)

- Identify Issues/Concerns
- Brainstorm Options to Address Issues/Concerns
- Identify Options of Mutual Consensus

V. Wrap Up/Next Steps (15 Minutes)

- Review Consensus and Action Items
- Evaluate Overall Meeting


